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The accepted standard of disaster response in the U.S. has become the Incident Command System (ICS) 
which works well among organizations and individuals that have trained together and have similar goals.  
Proof of ICS training and recognition and identification by state disaster response teams have generally 
been described as “credentialing.”  However, not every disaster is foreseeable and, therefore, the skills 
needed for response cannot be taught in advance.  In order to refresh skills or teach veterinarians new skills, 
just-in-time training (JITT) can be deployed in lecture or distance learning format to mobilize a competent 
professional workforce to an area of need.  JITT was employed in the UK foot and mouth disease (FMD) 
epidemic as a three-hour training program for foreign veterinarians before they engaged in FMD eradication 
activities.  Similarly, the U.S. confronts increased threats to food animal production through natural, 
accidental, and intentional release of foreign animal disease agents.  Regulatory veterinary person-power is 
limited, and food animal practitioners make up only about 10% of the 66,000+ veterinarians.  Credentialing 
and JITT coupled could enable small animal practitioners to contribute meaningful participation in a national 
food animal emergency.  In order for this strategy to be effective, the national professional association will 
have to articulate a “duty to participate” policy. 
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