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Welcome and Introductions



What is ASPH?

... the only national organization representing the
deans, faculty and students of the 43 accredited
schools of public health and other institutions
seeking accreditation as schools of public health.



This effort Is supported by a Cooperative
Agreement with the CDC, Coordinating
Office for Terrorism Preparedness &
Emergency Response.
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Key Partners

Without the following partners, the competency
project would not be possible:

Centers for Public Health Preparedness and
Preparedness and Emergency Response Research
Centers

National Association of City and County Health
Officials

Association of State and Territorial Health Officials

Council on Linkages Between Academia and Public
Health Practice

American Public Health Association (APHA)
APHA State Affiliates



Charge

To develop a model of core competencies for all-
hazards public health preparedness and
response



Pandemic and All Hazards
Preparedness Act 2006 (PAHPA)

Recognizes the value of accredited schools of public
nealth by authorizing their involvement in
oreparedness and emergency response-related:

— Core curricula
— Competency-based training
— Public health systems research




PAHPA & This Project

WHAT:

...the Centers [CPHPs] and other public or private
entities shall facilitate the development of a
competency-based training program...

WHO:
...to train public health practitioners...

CONTENT:

... respond to the needs of state, local, and tribal
public health authorities...

...Integrate and emphasize essential public health
security capabilities consistent with section
2802(b)(2).



Section 2802(b)(2)

(A) Disease situational awareness domestically and

abroad, including detection, identification, and
Investigation.

(B) Disease containment including capabilities for
Isolation, quarantine, social distancing, and
decontamination.

(C) Risk communication and public preparedness.

(D) Rapid distribution and administration of medical
countermeasures.



Rationale for Preparedness and
Response Competency Development

 Assurance of a national standard for workforce
response capabilities

* Responsiveness to increased expectations for
Improvement and greater accountability for results

 If you have competent workers:

-- Essential public health services are delivered

-- Emergency response is effective

-- People and communities are protected from harm
« Defined standards for training and education

« Benchmarks for worker performance and
effectiveness



Progress To Date

Development of a 15-member Leadership Group

|dentification of 272 subject matter experts
willing to volunteer in support of the effort (>60%
participation by public health practitioners)

Agreement to build upon the Council on
Linkages competencies for public health workers

Release and analysis of Delphi Round 1



Project Guiding Principles/Tenets

The resulting competency model will:

* Provide a proposed national standard of skills
unique to preparedness and response roles and
jobs in public health

 Be behaviorally-based; focusing on observable
actions

« Supplement existing core/foundational public health
competency models

* Align with the Department of Homeland Security
Target Capabilities List; span across prevent,
protect, respond, and recover missions

* Apply to all-hazards scenarios
« Be available to other public and private entities



Principles/Tenets (continued)

The resulting competency model will:

« Target mid-tier professionals, defined by the
Council on Linkages as:

-*“an 1 ndividual wi th an
and at least five years experience working in the
public health field, or an individual without an
MPH and at least 10 years experience working in
t he publi ¢c health fi el

* Represent the array of individual worker
competencies that agencies can use to assure
organizational readiness

 Inform curricular planning for the workforce

« Be utilized by the Centers for Public Health
Preparedness grantees in 2010




Foundational
Competencies

www. TrainingFinder.org

Competencies Project

COUNCIL ON LINKAGES
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Review of Relevant P&R
Competency Sets in the Field

CDC

Disaster Medicine ’*///f/////»

and

Public Health Preparedness

Bioterrorism & Emergency Readiness

COMPETENCIES
FOR ALL PUBLIC
HEALTH WORKERS
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Review of Relevant P&R
Resources

Centers for Public Health Preparedness

A CPHP Network Resourc
A CPHP Education Resou

?’é: -
e ~. Homeland
/ Security

PROJECT
National Incident Management
System (NIMS)

&
Target Capabilities List (TCL)
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Leadership Group

« Co-chaired by:

-- Dean Audrey Gotsch (University of Medicine
and Dentistry of New Jersey School of Public
Health)

-- Dr. C. William Keck (Akron Health
Department, Retired, and The Northeastern
Ohio Universities Colleges of Medicine and
Pharmacy, Professor and Chair Emeritus)

+ 15 governmental and academic members



Leadership Group Members

Dean Richard Clover (Louisville SPHIS)

Dr. Kristine Gebbie (CUNY Hunter-Bellevue
School of Nursing)

Dr. Michael Handrigan (DHHS)*
Dr. Kraig E. Humbaugh (ASTHO/Kentucky DOPH)

Mr. Charles Ishikawa (International Society for
Disease Surveillance)

Dr. James James (American Medical Association)
Ms. Molly Jo Lamb (lllinois Health Department)



Leadership Group Members,

Ccont.

Dr. David Marcozzi (DHHS)*

Dr. Kathleen Miner (Emory Rollins SPH)
Dr. William Riley (Minnesota SPH)

Dr. Steven Rottman (UCLA SPH)

Dr. Kenneth Schor (USUHS)*

Dr. Andrea Young (CDC/COTPER)*

_laison: Dr. Craig Thomas (CDC/COTPER)

* Federal Education and Training Interagency Group (FETIG) or Public Health and

Medical Disaster Preparedness and Response members (established as a result of
PAHPA and HSPD-21)



Project Website

www.asph.org/competency
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Next Steps

[pate [activity

|N0vember 23, 2009 |ASPH—CDC rmeeting to review preliminary competencies
|November g, 2009 |Tc-wn Hall meeting at the Ritz-Carlton Philadelphia, P&

Completed Work

[Date [ ctivity

[Mid-late October 2009 [analyzed results from Delphi Round 1

|September 23, 2009 |Re|eased Celphi Round 1

|September 1, zoo9 [Centers for Public Health Preparedness Meeting in Atlanta, Gi
|August 31, 2009 [Leadership Group Meeting in Atlanta, GA

August 26-27, 2009 Workgroup Meeting in Atlanta, GA

June 2-3, 2009 Leadership Group Meeting in Alexandria, WA, See notes below,

Request for ¥Yolunteers

If you are an expert in public health preparedness and/or response, then consider volunteering to
distill the essential core competencies for the public health workforce, Starting this summer,
subject matter experts will be asked to review draft competency lists via in-person workgroups as
well as through electronic Delphi processes, The time commitrent is anticipated to run from
August 2009 through February 2010, The hours you spend will depend on your level of availability
and the particular step in the development process, Since the competency model will be for the
workforce, ASPH particularly encourages public health practitioners to volunteer, Email John

McElligott at jricelligott@asph.org.

Centers for Public Health Preparedness Meeting

On September 1, representatives of the COC-funded Centers for Public Health Preparedness met
in Aatlanta, G4, Dr. Andrea Young of the CDC Coordinating Office for Terrorism Preparedness and
Emergency Response, updated the representatives on recent progress for the comptency project,
Click here for Dr. Young's presentation.

Auqust 2009 Leadership Group Meeting

On August 31, the Leadership Group met in &tlanta, GA to review outcomes from the August
26-27 Workgroup. Attendees discussed and refined the draft domains and they brainstormed
potential competencies for each of the draft domains, Click here for minutes from the meeting.
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Discussion and
Questions



Delphi Round 1

« Tool used to permit independent input from a broad
range of experts on the 11 draft domains

« EXxperts responded to domain titles and definitions

—NADo you accept the domai n t
suggested change for the dc¢

« A Accept as is
« A Suggest change



Delphi Round 1

—ADo you accept the domai n
It with changes, or do you

« A Accept as is

« A Accept with changes

« A Reject
-Alf additional domai ns s hol
name them below and submit
-~-APl ease add any additional



11 Draft Domains

The 11 draft domains vetted in Round 1 follow:

Crisis and Emergency Risk Communication
Crisis Leadership

Hazard, Vulnerability, and Risk Assessment
Information Management

Investigation

Legal Preparedness and Ethics

National Incident Management System
Preparedness Planning and Improvement
Public Health Interventions

Safety and Health Protection

Surveillance



Delphi 1 Results

267 subject matter experts were invited to
complete Delphi Round 1

223 (84%) responded and answered all
guestions

Of the 223 respondents, 135 (61%) had a
primary position in public health practice and 4
(2%) had a tribal perspective

Responses to accept the domain titles “as is”
ranged from 71% to 90%

Responses to accept the domain definitions “as
Is” ranged from 41% to 83%



Next Steps (subject to change)

Refine the domains based on Delphi Round 1
Inputs

Populate each domain with preliminary
competencies

Create and implement workgroups to provide
comments on each domain, definition, and
competencies

Develop and release Delphi Round 2 (+ a
possible Delphi 3)

Make changes to the model for review by the
field



Volunteers Wanted

Looking for:

« Subject matter experts who are willing and able to
participate in reviewing the model

Contact
« John McElligott at ASPH
Email jmcelligott@asph.org or call (202) 296-1099



mailto:jmcelligott@asph.org

State and Local Perspectives

Ms. Molly Jo Lamb
Emergency Response Coordinator
Peoria West Region

llinois Department of Public Health Division of
Disaster Planning & Readiness

Mr. Charlie Ishikawa

Community of Practice Coordinator for
DISTRIBUTE

International Society for Disease Surveillance



Clinical/Professional Partner
Perspective

Dr. Jim James

Director, Center for Public Health Preparedness
and Disaster Response

American Medical Association



Discussion and
Questions



